Why2:- Not possible to check small components
less than 1mm

Why3:- lesser than 1mm stylus probe not available.

Diameter probe
Not Available.
\_
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CELL :- Standard Room CELL NAME : CMM Inspection IQ{II'/ACGE: Inspection. OPERATION:
KAIZEN THEME : KAIZEN IDEA :
for inspection of the small hole or lesser land parts |To Provide lesser diameter stylus probe for CMM inspection. BENCHMARK:
in cmm, to be provided facility. TARGET:
KAIZEN START:
PROBLEM PRESENT STATUS : ICOUNTERMEASURE: TARGET DATE:
For inspection in CMM for small hole or lesser land Purchased 0.5mm diameter probe for CMM inspection. KAIZEN FINISH: 13.08.2018
parts(less than 1mm) not possible . TEAM MEMBERS:
Yogesh B.
WHY-WHY ANALYSIS: BEFORE AFTER Umesh
BENEFITS:-
Why1:-difficult to to check small components less 1.Gauges mishandling reduced.
1mm. / \ D .Gauges breakage will less..
0.5mm AIZEN SUSTAINANCE

HAT TO DO:-
as per guidelines.

OW TO DO:
As per work instruction ..

- FREQUENCY:
. Regular.

ROOT CAUSE

RESULTS:

SCOPE & PLAN FOR HORIZONTAL DEPLOYMENT

For inspection in CMM for small hole or lesser land
parts(less than 1mm) not possible .
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